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BALANCE SHEET 

 

Actual Actual 
Note 30-Sep-23 31-Dec-22

PKR Million PKR Million
ASSETS

Balances with State Bank of Pakistan 1 1,510          2,677          
Cash in hand and balances with banks 2 2,959          3,505          
Lending to financial institutions 3 4,746          4,893          
Investments - net of provisions 4 12,116        14,162        
Gross Advances 74,127        88,595        
Less: Provisions Held 2,944          2,223          

Advances - net of provisions 5 71,183        86,372        
Operating fixed assets 6 3,079          4,154          
Other assets 7 14,688        14,433        
Deferred tax assets 4,062          2,010          

Total Assets 114,343      132,206      

LIABILITIES
  

Deposits and other accounts 8 98,848        111,792      
Borrowings 9 1,818          2,175          
Subordinated debt 10 3,000          4,500          
Other liabilities 11 5,449          5,630          
Total Liabilities 109,115      124,097      

NET ASSETS 5,228          8,109          

REPRESENTED BY :
CAPITAL
Paid up capital 20 1,954          1,705          
Share Premium 1,251          -             
Capital and general reserves 12 1,929          1,876          
Unappropriated profit 82              4,514          

5,216          8,095          

Deferred Grants 21 12              14              

Total Capital 5,228          8,109          
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NOTES TO THE MANAGEMENT ACCOUNTS 
1 BALANCES WITH SBP Note 30-Sep-23 31-Dec-22

PKR Million PKR Million

Balances with SBP 1.1 1,510            2,677            

1,510            2,677            

1.1

2 CASH IN HAND AND BALANCES WITH BANKS 30-Sep-23 31-Dec-22

PKR Million PKR Million

Cash in hand 1,137            2,387            

Current Account 329               997               

Saving Account 2.1 1,493            121               
2,959            3,505            

2.1

3. LENDING TO FINANCIAL INSTITUTIONS 30-Sep-23 31-Dec-22
PKR Million PKR Million

Reverse Repo Lending 3.1 4,746            4,893            

4,746            4,893            

3.1

3.2

Held by Bank
Further given 
as collateral

Total Held by Bank
Further given 
as collateral

Total

 PKR Million PKR Million

            4,905                  -               4,905             4,950                  -               4,950 

            4,905                  -               4,905             4,950                  -               4,950 

4. INVESTMENTS - NET OF PROVISIONS 30-Sep-23 31-Dec-22

Note PKR Million PKR Million

Available for sale securities
Pakistan Investment Bonds 4.1 11,958          11,205          

Held to maturity securities
Term Finance Certificates 4.2 150               150               

Term Deposit Receipts/Placements 4.3 -               2,875            
12,108          14,230          

Surplus/(Deficit) on revaluation on T-Bills/PIB's 4.4 8                  (68)               

12,116          14,162          

4.1

4.2

4.3

4.4

5. ADVANCES - NET OF PROVISIONS Note
Loans 

Outstanding
Amount 

outstanding
Loans 

Outstanding
Amount 

outstanding
Number PKR Million Number PKR Million

General Loans
Secured/Semi Secured 5.1 136,909        16,671          177,434        19,094          
Unsecured 5.3 352,774        26,345          441,678        31,400          

489,683      43,016        619,112      50,494        
Micro Enterprise Loans
Secured 5.2 42,926          15,859          68,410          22,311          
Unsecured 5.2 25,792          7,067            35,170          6,197            

68,718        22,926        103,580      28,508        
Micro Housing Loans
Secured 2,106            2,900            2,101            2,989            
Unsecured 7,747            3,352            10,067          4,543            

9,853          6,252          12,168        7,532          
Microcredit advances : 568,254      72,194        734,860      86,534        
Staff Loans
Staff Loans - General Purpose 5.4 1,792            414               2,280            459               
Staff Loans - Housing Finance 5.5 394               1,519            401               1,602            

2,186          1,933          2,681          2,061          
Gross advances : 570,440      74,127        737,541      88,595        

Less : provisions held
Specific provision 47,724          2,168            33,867          1,609            
General provision 463,548        776               590,905        614               

2,944            2,223            
Advances - Net of Provisions  570,440      71,183        737,541      86,372        

5.1

In compliance with the requirements of the Regulations (R-11C), available for sale investments have been valued on mark-to market basis and the resulting

This  represents 3 years PIB's having floater coupon rate ranging from 21.99% to 23.39% per annum (2022: 7.00% to 17.30% per annum) maturing on February 9, 2026.

This represents placement with microfinance bank carrying interest rate NIL% (2022: 17.00%) per annum.

This represents 10,000 and 100 term finance certificates (TFC's) having face value of Rs.5,000/- and Rs.1,000,000/- each duly issued by Bank Al Habib Limited and Soneri Bank Limited
respectively for perpetual tenor. These TFC's carrying profit @ 6 month KIBOR plus 1.50% and 2.00% respectively receivable on semi annual basis from the date of issue.

This represents balance held with State Bank of Pakistan to meet the requirement of maintaining minimum balance equivalent to 5%  (2022: 5%) of the Bank’s time and demand 
liabilities in accordance with the Regulation R - 3A.

This represents corporate accounts carrying interest rate ranging from 20.50% to 24.00% (2022: 4.50% to 14.50% ) per annum.

This represents reverse repo lending at the rate ranging from 22.10% to 22.70% per annum (2022: 16.00% to 16.50% per annum) maturing on October23, 2023 (2022: January 3, 

2023)

Securities held as collateral against lending to financial institutions - Reverse Repo

Market Treasury Bills/PIB's

(deficit) / surplus is kept in a separate account and is charged through statement of comprehensive income.

This includes microcredit loans amounting to Rs. 16.8 million (2022: Rs. 24.2 million) which are partially (50%) secured against own deposit lien marking with the Bank.

31-Dec-2230-Sep-23
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 5.2

5.3

5.4

5.5

5.6 Particulars of non-performing advances

Amount
out standing

Provision 
required

Provision 
held

Amount
out standing

Provision 
required

Provision 
held

General and Staff Loans PKR Million PKR Million
OAEM 268               -               -               934               0                  0                  
Sub-standard 403               69                69                852               147               147               
Doubtful 3,804            1,150            1,150            1,018            351               351               
Loss 271               170               170               753               499               499               

4,746            1,389            1,389            3,557            998               998               
Micro Enterprise Loans

OAEM 267               19                19                190               12                12                
Sub-standard 412               70                70                226               41                41                

Doubtful 304               84                84                156               58                58                
Loss 1,047            554               554               713               471               471               

2,029            727               727               1,285            582               582               
Micro Housing Loans

OAEM 21                -               -               23                -               -               
Sub-standard 40                9                  9                  29                6                  6                  

Doubtful 55                21                21                24                10                10                
Loss 38                22                22                18                13                13                

155               52                52                94                29                29                

6,930            2,168            2,168            4,936            1,609            1,609            

-               -               
5.7 Particulars of the provisions against non-performing advances

Specific General Total Specific General Total

PKR Million PKR Million
Opening Provision 1,609            614               2,223            575               1,054            1,629            
Provision Charge 4,839            162               5,001            6,082            (440)             5,642            
Less:  Portfolio Charged off 4,280            -               4,280            5,048            -               5,048            
Closing Provision 2,168            776               2,944            1,609            614               2,223            

-              -                   -               -               
5.8 Particulars of Charge off during the nine months/year 30-Sep-23 31-Dec-22

PKR Million PKR Million

Loans Charge off against provision 4,280            5,048            
Loans Charge off directly 409               247               

4,689            5,295            

5.9 Particulars of Off Balance Sheet Product wise Loans Charged off:

The outstanding balance of charged off loans since establishment of the Bank till date is as under:

30-Sep-23 31-Dec-22

General and Staff Loans PKR Million PKR Million

Group 9,811            8,648            

Individual 9,548            6,784            

19,359          15,432          
Micro Enterprise Loans 372               329               
Micro Housing Loans 5                  5                  

19,736          15,766          

5.10 Portfolio Quality

Note
Portfolio 
at Risk

Amount
Outstanding

Portfolio 
at Risk

Amount
Outstanding

% PKR Million % PKR Million
Normal and Staff Loans

Current 0.00% 52,883          0.00% 63,333          
Watchlist 1.13% 628               1.32% 868               

OAEM 0.59% 326               0.70% 461               
Substandard 0.77% 426               0.57% 375               
Doubtful 1.59% 882               0.46% 304               
Loss 0.50% 275               0.42% 278               

4.58% 55,420          3.48% 65,620          

Deferred and Restructured - Repeat Loans

Current 0.00% 9,780            0.00% 11,060          
Watchlist 0.97% 106               0.29% 192               
OAEM 0.96% 105               0.18% 118               

Substandard 1.25% 137               0.17% 115               
Doubtful 6.40% 700               0.20% 132               
Loss 1.07% 117               0.20% 131               

10.64% 10,945          1.05% 11,747          
Deferred and Restructured Loans

Current 0.00% 6,237            0.00% 9,216            

1000 Watchlist 0.59% 46                3.77% 423               
OAEM 0.88% 68                2.57% 288               
Substandard 0.88% 68                2.79% 314               

Doubtful 12.52% 972               3.65% 410               
Loss 4.78% 371               5.14% 578               

5.10.2 19.65% 7,762            17.92% 11,228          

Global Over Due Loans 7.05% 74,127          5.63% 88,595          

Global Non-Performing Loans 6.00% 4,447            3.95% 3,502.80       

interest/markup amount of Rs. 1,432.78 million) which, as detailed below, have been placed under non performing status.

annum. These loans are secured against equitable mortgage over unencumbered property.

This  represents  short  to  medium  term  general  purpose  loans  to  employees  of  the  Bank  carrying  fixed interest  at the rate of 5% per annum (2022: 5% ) per annum. These

Non performing advances includes principal amount of Rs. 4,448.20 million  and interest/markup amount of Rs. 2,482.02 million (2022: principal amount of Rs. 3,502.80 million and

Loans payment are applied first to any interest due, then to any installment of principal that is due but unpaid, beginning with the earliest such installment. The number of of delay days 

30-Sep-23

class of loan, the outstanding principal balance of such loan class is divided by the outstanding principal balance of the gross loan portfolio before deducting allowance for non-
performing 

Marginalized Farmers (CGSMF) approved by State Bank of Pakistan which is 50% backed by Guarantee under the terms of the scheme.
This includes 8,940 (2022: 10,754) borrowers having aggregate outstanding amount of Rs. 587.37 million (2022: Rs. 693.5) against the issuance of Credit Guarantee Scheme for Small 
and 

31-Dec-22

31-Dec-2230-Sep-23

31-Dec-22

Loan Portfolio

of Loan Portfolio Guarantee Agreement between USAID and the Bank on September 30, 2014. The Guarantee  is effective from November 24, 2014. Further to existing credit guarantee 
agrement with USAID, the Bank also enters into two credit guarantee agreement 

loans are partially secured against employees' accrued terminal benefits.

This includes 1,544 (2022: 64) micro enterprise clients having aggregate outstanding amount of Rs. 116.1 million (2022: Rs. 4.1 million) which are 50% backed by Guarantee under the 
terms

advances. 

Category of classification

30-Sep-23

This  represents  long term housing loans to eligible employees of the Bank for the period ranging from 5 to 20 years carrying  fixed interest  at the rate of 5% per annum (2022: 5%) 
per 

 is based on the due date of the earliest loan installment that has not been fully paid. Late payment surcharge/ penalty on overdue advances is not added to principal.

The Bank's main measure of loan delinquency is an aged portfolio-at-risk ratio. Loans are separated into classes depending on the number of days they are over-due. For each of such 

agrement with USAID, the Bank also enters into two 50% partial credit guarantee agreement for enterprise lending to KPK Borrowers and Women Enterprenuers nationwide for eight 

years. These two new credit guarantees are effective from February 15, 2023
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5.10.1 Category wise portfolio classification is as under:

Portfolio 
at Risk

Normal
Deferred

Rescheduled
Total

Portfolio 
at Risk

Normal
Deferred

Rescheduled
Total

% PKR Million % PKR Million
General and Staff Loans

Current 0.00% 27,299          14,192          41,491          0.00% 31,435          17,558          48,993          

Watchlist - 1-29 Days 0.98% 330               109               439               2.07% 543               546               1,089            

OAEM - 30-59 Days 0.60% 152               116               268               1.29% 305               371               676               

Substandard - 60-89 Days 0.62% 131               147               278               1.12% 226               365               591               

Doubtful - 90-179 Days 5.12% 686               1,616            2,302            1.34% 223               482               705               

Loss - 180 -209 Days 0.38% 80                90                171               0.95% 135               365               500               
7.69% 28,677          16,272          44,949          6.78% 32,867          19,687          52,554          

Micro Enterprise Loans

Current 0.00% 19,891          1,448            21,339          0.00% 25,043          2,184            27,227          

Watchlist - 1-89 Days 1.21% 246               32                278               1.16% 276               55                331               

OAEM - 90-179 Days 0.92% 158               51                210               0.59% 138               31                169               

Substandard - 180 - 364 Days 1.39% 270               49                319               0.66% 130               57                187               

Doubtful - 365 - 544 Days 0.92% 165               45                211               0.42% 71                50                121               

Loss - 545 - 1945 Days 2.49% 187               383               570               1.66% 141               333               474               
6.92% 20,918          2,008            22,926          4.50% 25,797          2,711            28,509          

Micro Housing Loans

Current 0.00% 5,692            377               6,069            0.00% 6,854            534               7,388            

Watchlist - 1 - 89 Days 1.01% 52                11                63                0.84% 49                14                63                

OAEM - 90-179 Days 0.34% 16                5                  21                0.29% 18                4                  22                

Substandard - 180-364 Days 0.56% 26                9                  35                0.35% 20                6                  26                

Doubtful - 365 - 729 Days 0.67% 31                10                42                0.27% 10                10                20                

Loss - 730-1945 Days 0.36% 8                  15                22                0.17% 3                  10                13                

2.93% 5,825            427               6,252            1.91% 6,955            577               7,532            

Global Over Due Loans 7.05% 55,420          18,707          74,127          5.63% 65,619          22,976          88,595          

5.10.2 This consist of outstanding rescheduled/deferred loan portfolio (DRP) against SBP COVID relief package.
Loans 

Outstanding
Amount 

Outstanding
Number PKR Million

Rescheduled/Deferred Loans under regulatory relief 5,192            410               

Rollover Loans under internal policy 120,008        7,352            

Total Outstanding Deferred and Rescheduled Loans 125,200      7,762          

6. OPERATING FIXED ASSETS Note 30-Sep-23 31-Dec-22
PKR Million PKR Million

Capital work-in-progress 6.1 280               262               

Right of Use Assets 6.2 1,169            2,007            

Property and equipment 6.3 1,158            1,345            

Intangible assets 6.3 472               540               

3,079            4,154            

6.1 Capital Work-in-progress
This includes payments made to the vendor for the development of various software Modules and purchase of fixed assets.

30-Sep-23 31-Dec-22
PKR Million PKR Million

Opening Balance 262               205               

Advances issued 352               1,030            

Assets transferred (334)             (973)             

Closing Balance 280               262               

30-Sep-23 31-Dec-22

6.2 RIGHT OF USE ASSETS PKR Million PKR Million

Opening Right of Use Assets 3,479            2,493            

Asset Recognized/(Derecognized) during the nine months/year (612)             986               

Total ROU Assets 2,867          3,479          

Accumulated Depreciation (1,698)           (1,472)           

Net Right of Use Assets 1,169          2,007          

31-Dec-2230-Sep-23

Loan Portfolio
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6.3 Property and Equipment & Intangible Assets

Leasehold 
Improvements

Furniture & 
Fixture

Computer 
Software

Cost PKR Million

Balances as on January 1, 2023 591              600             1,164             
Additions 14                9                20                 
Disposals (105)             (29)             (1)                  

Balance as on September 30, 2023 500              580             1,183             

Depreciation
Balances as on January 1, 2023 331              312             624                
Depreciation/Amortization Charge 59                41               87                 

Disposals (39)               (24)             -                

Balance as on September 30, 2023 351              329             711                

Carrying Value
As on September 30, 2023 149              251             1,158          472                

As on December 31, 2022 260              288             1,345          540                

Rate of Depreciation per annum 10.00% 33.33%

Note 30-Sep-23 31-Dec-22

7. OTHER ASSETS PKR Million PKR Million

7.1 14,744              14,027           

7.1 2,482                1,433             

12,262              12,594           

569                  436                
Advances to staff  17                    6                   

Advances to Suppliers and Service Providers 8                      1                   

Prepayments & Security deposit  400                  295                
Receivable from MSDF 7.2 3                      2                   
Insurance Claims Receivable 65                    52                 

Receivable from SBP 888                  523                

Advance Taxation 199                  347                
Other receivables 491                  640                

14,902              14,896           

Less: Provision held against classified assets
Opening Provision 463                  128                
Provision Charge during the nine months (249)                 343                

Receivable written off against provision -                   (8)                  

Closing Provision 214                  463                

14,688              14,433           

7.1 Markup Receivable and Suspended Markup represented by:

Markup on DRR Portfolio 4,817                6,097             
Suspended Markup on DRR Portfolio (1,291)              (966)              
Net Markup Receivable on DRR Portfolio 3,526                5,131             

Markup on DRR - Repeat Portfolio 2,482                1,610             

Suspended Markup on DRR Repeat Portfolio (457)                 (151)              

Net Markup Receivable on DRR Repeat Portfolio 2,024                1,459             

Markup on Normal Portfolio 7,445                6,320             

Suspended Markup on Normal Portfolio (734)                 (316)              
Net Markup Receivable on Normal Portfolio 6,712                6,004             

Net Markup Receivable on Advances 12,262              12,594           

7.2

8. Note
Accounts 

Outstanding
Amount 

Oustanding
Accounts 

Outstanding
Amount 

Oustanding
Time Liabilities: Number PKR Million Number PKR Million

Term Deposits 8.2 60,623              75,466           55,052        68,471           
Demand Liabilities:

Saving Deposits 8.3 92,001              17,019           83,082        33,762           

Current Deposits 8.4 2,997,560          6,272             2,979,936    9,525             
Call Deposits (CDR) 531                  91                 609             34                 

3,090,092          23,382           3,063,627    43,321           

3,150,715          98,848           3,118,679    111,792         

8.1 Particulars of Deposits by ownership

Individual Depositors 3,145,879          86,494           3,113,916    78,278           

Institutional Depositors
a) Corporations/Firms 4,801                9,498             4,714          27,564           
a) Banks/Financial Institutions 35                    2,856             49              5,950             

3,150,715          98,848           3,118,679    111,792         

2,698            

(141)             

This  represents  claims lodged by the Bank with Microfinance Social Development Fund (MSDF) for reimbursement of client acquisition cost incurred 

994                 

20% - 33.33%

Interest receivable on investments/placements

DEPOSITS

Republic of Pakistan.

(22)                        

2,457            

25.00% 20.00%

625                       

Markup/interest accrued on advances

20.00%

Less: Suspended Markup/interest on non performing advances

158                 

3,802            

Vehicles
Electrical and Office 

Equipment

(29)             

(213)             (27)                 

450             

(27)                 

267               

863                 

69                         55              

326             

245                       

154             227                       416                 

852                       

-             157                 

Total
Computer 
Equipment

87                         

1,279              

PKR Million

(22)                        

31-Dec-22

(30)             

415                 98              

by the Bank under the Loan Agreement (Special Operations) - Microfinance Sector Development Project, Loan #1806 between ADB and Islamic 

382               

352             

480             

917                       3,856            

672                       

1,409              

30-Sep-23
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PROSPERITY ON ALL ACCOUNTS 

These Financial Statements are proprietary to Finance & Accounts Department, Khushhali Microfinance Bank 

Limited for the sole intended management purposes. 

 

Khushhali Microfinance Bank Limited 
 
 

Plot No. 87-88, Mezzanine Floor 
Civic Center, Executive Block, 

Gulberg Greens, Islamabad 
 
 

www.khushhalibank.com.pk 


