ASSETS

Cash and balance with SBP & NBP
Balances with other banks

Lending to financial institutions
Investments - net of provisions
Advances - net of provisions
Operating fixed assets

Other assets

Deferred tax assets

LIABILITIES

Deposits and other accounts
Borrowings

QOther liabilities

Deferred grants

NET ASSETS

REPRESENTED BY :
CAPITAL

Paid up capital
Capital and general reserves
Unappropriated profit

Note

1
2
3
4
5
6
7

o

11

(RUPEES)

30-Sep-2012 31-Dec-2011
268,415,389 232,404,452
306,984,294 817,280,992
574,820,603 | | 1,138,028,622
752,676,737 944,757,075
5,123,833,394 | | 4,167,113,455
220,043,580 197,494,669
984,074,481 654,404,692
69,996,068 69,996,068
8,300,844,546  8,221,480,025
2,269710,794 | | 1,677,010,488
3,375,753,416 | | 3,957,627,416
245,529,280 221,062,240
18,533,100 27,235,473
5,909,526,590  5,882,935,617
2,301,317,956 __ 2,338,544,408

1,705,000,000
229,369,020
456,948,936

1,705,000,000
229,067,678
404,476,730

2,391,317,956

2,338,544,408




(RUPEES)
Jan - Sep 2012 Jan - Sep 11

Mark up / Interest on advances 928,954 273 786,537,578
Insurance/Credit processing fee/FSB income 164,189,583 120,203 341
1,093,143,856 906,740,919
Return on investments/bank accounts 171,060,331 160,502,784
1,264,204, 187 1,067,243,702
Borrowing cost (195,716,133) (184,660,860)
Interest on deposits {55,388, 179) {15,312,696)
(255 102 313) (203,973.556)
1,009,101,874 863,270,147
OPERATING EXPENSES
Salaries , wages & other benefits 525,000,081 467,619,397
Incentive Sales 8,975,866 338,108
Recruitment & Development 2,878,003 1,548,738
Management consultancy 734,137 855,150
IT Operations 23,764,788 15,945,452
Training 9,807,188 5,764,314
Rent, rates & taxes 80,872,378 63,835,501
Mesting & Conferences 9,942,361 5,950,783
Utilities 43,072,523 29,980,919
Communication 19,179,032 13,894,147
Traveling & conveyance 8,752,307 5,805,542
Insurance 19,181,844 13,312,443
Repair & maintenance 14,200,531 10,137,919
Security services 3,242,326 1,766,295
Vehicle running & maintenance 70,298,692 56,759,562
Legal & Professional 1,951,079 1,491,772
Printing, stationery & office supplies 42,610,307 30,589,569
Subscription 1,353,242 1,012,262
Advertiserment & business promotion 14,599,211 10,872,782
Financial charges 6,221,948 3,892,158
Depreciation 57,964,396 47 648,591
IBA Implementation cost 4,464,345 3,747,065
Miscellaneous expenses 4,356,418 1,478, 847
973,426,004 794,247,305
Reimbursement of USAID program costs (15,770,590} {8,341,307)
957,655,414 785,905,998
Net Provision against advanceas / other assets 82,617,917 102,490,894
Total operating expenses 1,040,273,331 858,306,892
OPERATING PROFITH{LOSS)- (31,171,456) (25,126,745)
OTHER INCOME
Amortization of deferred grant & USAID reimbursement cost 8,702,373 2,801,135
Reimbursement cost of Social Mobilization cost 82,693,000 58,813,000
Gain / {Loss) on Disposal of Fixed Asset 6,239,829 24,487,503
Misc Income 397,869 719,596
Gain / (Loss) on foreign currency transactions 426,802 1,085 865
98,459,872 87,887,100
PROFIT BEFORE TAXATION 67,288,416 62,760,354
Taxation - Current 12 14,816,210 8,442,631
- Deferred - -
14,816,210 9,442,631
PROFIT AFTER-FAXATION - 52,472,206 53,317,723
Un-appropriated profit brought forward 404,476,730 313,538,185

456,948,936 366,855,918
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CASH AND BALANCES WITH SBP & NBP

Cash in hand

Balances with SBP

Balances with NBP
Current Account
Saving Account

30-Sep-2012 31-Dec-2011
Note Rupess Rupess
168,416,474 148,030,385
11 78,088,985 82,254,869
12 1,320,486 782,026
1,938,930 2,119,198
289,415,389 232 452

This represenis balance maintaingd with SBP 1o meet the requirement of maintaining minimurm balance equivalent to 5% {2011; 5%) of the Bank's time and demand liablities in
accordance with regulation 6A of the Prudential Regulaticns Issud by SBP

This represent balances held across Ihe netwerk for the purpese of lerkling to borrowers and recoveries from cusiorners, which carry an interest rate of 5% (2011: 5%) per

annums.

BALANCES WITH OTHER BANKS

Current Account
Saving Account

241

154,784,471
152,199,823
06,984,294

H

338,848,337
478,831,855

817,260,992

This represent balances held across lhe network for the purpose of lending to borrowsrs and reccveries fram customers, which camy interes! rates ranging from 5% to 11%

(2011: 5% to 10.55% ) per annum.
LENDING TO FINANCIAL INSTITUTICNS
Reverse rapo lending

TDR placements/ctean lending
Less: Provisicn for impaimment

31

574 820,603

100,000,000
100,000,000

574,820,603

1,138,026,822

100,000,000

1,138,028,622

This represents reverse repo al the rate of 10% and 10.25% per annum { 2011 11.45% to 11.20%) matuing on October 4, 2012 (2011: January 12, 26112).

INVESTMENTS - NET OF PROVISIONS

Markst Treasury Bills
Surplus an revalyation

41
4.2

750,884,700
1.812037
752 678,737

943,246,380
1,510,665

PR AL
757,075

This represents T-Bills purchased for the year ranging from &4 days to 384 days (2011: 82 days to 384 days) having yield interest ranging from 10.42% to 11.87% (2011:
12.16% 10 13.35%) per annum. T-Bllls amounting to RS, Nil (2011: Rs. Nil) are given as collateral againsi borrowings.

In i with the ol the

for sale

separate account ard is shown below the shareholders’ equity in the balance shest.

ADVANCES - NET OF PROVISIONS

Gross advances :
Unsecured
Secured

Less : provisions held
Spacific provision
General provisicn

This includes 3,351 r micro credit ad

F of non-p ing ad

Catsgory of classification

hava been valued cn mark-to maskel basis and the resulting (deficit) / surplus is kept in a

QAEM
Sub-standard
Doutstul
Loss

Pravision deferred against reschedula

Particularg of the provisions

Balance at the baginning of the year
Chargs for the paried

Amaount written off

Balance at end of the period

Particulars of write offs
Against provision
Cirectly charge to profit and loss account

30-5ep-2012 31-Dec-2011
Nota No of loans Rupees No of loans Rupsss

51 367,250 5,018,158,777 352,962 4,273,802377

2,655 210,753 945 - -
389,905 5,228,912,722 352,962 4,273,802.377
57,826,732 84,970,035
103,079,328 106,688,922
5,123 833,394 4167113455

having aggregate value of Rs.47.63 million (2011: Nil related ta rain affecled branches.
Ry Proviaian A Provision
Rupees Rupess

8,344,001 - 55,569,885 -
5,893,370 1,473,462 28,539,568 6,634,807
48,341,428 24,171,855 14,291,850 7,145,925
26,867,237 26,687,237 93,686 433 93,586 433
89,266,034 52,332,356 189,087,538 107,387,255
8,619,088 7,078,768 95,693,888 35,648,348
80,848 646 45,252 596 104,293 688 21,718,887

Specific ral Specilic
Rupees Rupasss

21,718,687 84,970,035 28,004,701 72,737,776
242,032,316 {27,143,303) 161,553,177 12,232,258

(218,496 607) - {167,818.901) -
45.252 596 57 826,732 21,718,887 84 970,035

Rupeag Rupass

218,498 607 167,818,691
218,468 807 187 818,691
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Cont Depraciation Book Value n‘::
N e
Dalethon - during Tawmb Opening balance Total
balance tha during tha
b pariod
Fumniturs & Fixhure 121,881,810 27,618,568 149,800,809 4T 751,025 8385421 58,136 446 93,454,383 m
Office: Equipment 53,840,843 10,388,727 84.226 570 31.840,060 5,355,338 37,304,357 28,922,173 0
Computar hardwne 144,505,863 17.948,252 162.534 215 102,850,444 18,856,750 122748184 29,788,021 3
Computer scftware 51,102,786 251,746 53814512 28,053,020 B.283.965 36,335,985 17,270,527 0
Elcirical Appliance 85,262,209 12,504,260 67678 589 60,858,468 8,375,006 60,733,564 37,143,025 20
Vehicle 181,381,832 {2,743,538) 178,618,284 179,208 728 18.097.905) 173170,823 5447 471 %
As at 10-Bapbiriber-2012 638,148,413 $0,308, 578 708,470,089 440,070,744 A5,7H HE D6 427 408 20,041 840
As at 11-Dsowmber-2011 04,747,108 33,30 244 435,185,413 438,048, 48Y (4,622,281} 440,670,744 197,404, 108
e Mepetd  MDectt
Note Rupees Rupess.
OTHER ASSETS
Markupintersst on advances recewvabla 650,011,521 379,055,512
Irisraxt recaivabie on Invesiments 14,269 630 37,151,008
Lorng & mdvances o staf? 64,488,385 61,045,537
Advarcas © supplers. 25,280,576 4316478
Securty depoait 1,041,240 2,272,845
Prepayments 61,081,253 57,848,022
Advanca tex deducied - Net of Provisions (11,750 12,334 587
Receivable from MSDF 71 131,742,742 25,363,050
Recsivable from USAID T2 8,738,708 5.220,783
Inswrance Chim Racaivebls 7131181 7.32558213
Receivable from SEF - 742537
Other racaivables NJOTE __ BTIOTIT
Lesa: Provision hetd saainet classifisd nasots
Opening Provision 8,093,603 1,043.85)
Provisicn for tha year 2,521,430 7,040,458
Racanable writtsn off ngainet provision (350,417 801
e AEAR0E, 5093963
M7 M X
MWMWWNM%MMMSMWFM(MDF)M of ciient it the Bank under the Loan
Agrasmand (Bpecial Oparations) roject, [odn #1808 batwasn ADB sivd llimic Republic of Pekistan,

This saprenants cosl reimburcemant to tha Bank undar Cooperathve AQrostint TWE(P Phies Il 381-4-00-11-01230-00 eifactve Febiruary 25, 2011 for disbursament of USAID hunde to
the TWEIF (Tubswed Efficiancy Improvemant Replacemeni Program) squipment vencara. Curmulative disburssments e & wndors up 1 S4p 30, 2012 amounted 1 LISD 5.3 milen;
ehib e 108l prcjed s e USDIIDS molion, The Bank recavers the parsonnal coal and 1. 755% of th smount tsurad and personnel cost as Indirect cost charge. Projec tholigh s
been extanded twice; the curment sapiry datm is Dec 31, 2012,

__M8epiz _ HDett
DEPONTS Note Rupies Rupres
Tirw Liabikion:
Tarm Daposits
01 Month
03 Monthes:
08 Morithe
12 Morthe
Qamand Linbikties.
Saving Deposits a1 404 091,833 ua 878,366
Cuarant deposits 7!2 221,411 1 WW 202

1.186,313.049 1,241,966 G4t

R LM 51
‘This reprasant asvings deposits crying interest rates runging from B% fo 8% par annum (2011; 5% ko A%).

BORROWINGS
Unsocured:
Bartewins from ADB 81 3,061,700,572 3,273,585312
Barrowings from Ft - -
3,651,700.572 3,273 585317
Sucured:
Borrawings from F| 8.2 284,052 B44 854,002,104

SATETEL A1 LHT T AN
“This reprossnie ioan rocolved under tha Subsidiary Loan and Grant Agreament sntered barwesn tha Bank and th Govechinant of pakistan (GOP). The loan (#1800 hae byen sxtendad
a6 part of Microfinance Sactor Davelopment Project betwsen Asisn Cavsiopmen Bank & Islamic Republic of pakistan_

The Bank is fable to repay fiv princpel #:nount of 1ho foan to GoP, qver & pariod of 20 years iciuding & grace parod of & yasce. Repaymant of lon conmancd from May 1, 2006,
through bi-annusl equal instalimants. The princidl repeyable s the sogrsgela squsivbent of the mounts drirw, by ke Bank from the joan sccount for sub-loan oxpresssd In PR,
detormined a of iha respective dates of the wilhdrewsl, wiile tha GAP shal B Ih Torign SXTRINGE fivk.

Tha inderosl ie being pald on bi-annual basia charged o the rate equal to weighted sverage coat of deposits aring 1he g iz monthe in L caicuiabed by SBP.
T internat rate Libad for the fire bi-aniialé payrnaent during the perdd wae detarmined ko ba 6.29% (2011: ﬂﬂ?‘lndﬁm)wmn

This ripresant Interbank maney market short to medium lam bormawing from Sonar Bank Linited and Pskisiin Poverty Aievistion Fund emounting 1o PKR100M and PIR184M o
markup raea of 12.75% and 13.72% respectivaly

30 42 31-Dec-11
Rupess

Ruptet
OtHeR LABLIFIES

Markug! inerest payable on borrowing 109,204,725 52,366,231
Markupvratum payabla on degasits 20113896 17,605,947
Bilw Paynble 42,257 609 31,406,194
Accryed expenses 18,406 517 34,024,108
Payabls to SP3 6,613,800 4,906,000
Payable to dafined benefit pien - pratulty 818,603 4,458,184
Contribution payabis & funds - 2,312,850
Payabhe t suppers 2,781,331 6,055,856
Pravision for WWF 5,687 960 5@79&0
Sundry depasits 18,367,678

Cther Payables 10,154,250 J&m_

248179 280 221,002.240
CAPITAL AND GEMERAL RESERVES

Siahrory ressiva 174,216,406 174,916,406
Capital Ronerve 24,266,224 24,265 724
Contingancy resarve 26,265,352 28,305,353
Surplatioss) on rvaluation of investments 1,812,687 1,510,895

£ L I Y 0
Taxamon

Tha five yaar tax holidury wae avaiiabie ts Micro Finance Gania (MFB) in Pakietan. As per the conditions levied by Governmant of Pekdistan (GOP) the tank was prohibited from
distribuiing its profite. This tax hofiday eapired on Jura 30, 2012 wnd 4 & reinst the resiriction piacsd on profit distriulion hae. been ifbed. Furthar, the: profita of the bank wil ba tosd st
the rals of 35% from July 2012 orwesnts vith minimum o being limiled to 0.5% of non-exampt lmover.




